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The Brierley Way – 
Seclusion and Use of the Calm Room
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At BFPNS, we create a caring family of resilient learners, enabling all individuals to thrive in our community.
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Purpose of the Policy 
The purpose of this policy is to outline how Brierley Forest Primary and Nursery School uses seclusion as a strategy to support learners whose dysregulation may be causing harm to themselves or other members of our school community. 

At Brierley Forest Primary and Nursery School we have a clearly defined response to behaviour that has been designed with input from all stakeholders. Behaviour: The Brierley Way supports the vast majority of our learners to self-regulate during the school day. On rare occasions, a learner may need a higher level of intervention by adults to maintain their safety and that of others around them. 

The Calm Room

The Calm Room is a light and airy space with minimal furnishings, but a variety of items closely available to assist in de-escalation and distraction (found in the Busy Bees Room next door).  The three doors to the calm room all have viewing windows where pupils can be observed at all times. Two of the doors may be locked at any one time, leaving one entrance/ exit available for the adults who are supporting the child at that time. 

Use of the Calm Room

Risk assessments are in place for all students who require RPI physical interventions or are at risk of hurting themselves or others. The use of a Calm Room will be one strategy that may be employed to ensure safety for all and is considered preferable to a physical intervention. A calm room can be used to support pupils through physically aggressive incidents offering an alternative to a restraint, to keep all those involved safe. Pupils can be escorted to a Calm Room if they are displaying high levels of disruption and physical aggression to those around them.  
Pupils who require the use of a Calm Room may be supported by an adult in the room. Alternatively, staff may support the pupil by standing in the open doorway. Only if a pupil is physically aggressive or threatening towards the staff member will the door pulled to. Pupils may wish to enter of their own accord if they are able to recognise their behaviour will escalate and they can use this as an appropriate strategy to avoid poor behaviour choices.  

The Use of Restrictive Physical Intervention (RPI)

The use of RPI will always be a planned response where possible, however there may be times it is
used under a dynamic risk assessment. All other behaviour management strategies will be used before physical intervention.
When determining whether the use of RPI is appropriate staff must consider:
· Is it necessary?
· Are there other more effective, less restrictive ways to manage the situation?
· Is RPI likely to successfully reduce the relevant risks, or is its use going to escalate the situation further or cause more harm than the behaviour itself?
· Staff should communicate with other staff members to understand any broader risks in the environment

Recording Incidents

When RPI has been used, check both the child and adults are ok and no further assistance is needed; and where necessary report any injuries and administer first aid (also recorded). The following process then needs to take place:

1. The incident must be reported immediately to the Headteacher/Deputy Headteacher/ appropriate member of the Senior Leadership Team.
2. The log of RPI must be completed on Arbor by the staff involved as soon as possible after the incident. 
3. Following the incident, the child’s provision will need to be reviewed, and time given to reflect on why RPI was used, the impact on pupils and staff, any patterns and trends and how RPI may be
avoided in the future.
4. In the event of an injury occurring, the appropriate accident/personal contact incident reporting
procedures must be followed.
5. Any pupil who witnesses an incident of RPI where a peer may have been injured or become
distressed should also be provided with appropriate support where necessary.

Recording the Use of RPI and Reasonable Force (Statutory Guidance)

Incidents must be recorded as soon as practicable after the event and no later than the same day.
Schools must record the following details as a minimum:

• Names of pupils and staff directly involved
• Any relevant needs or circumstances of the pupil, including if the pupil has an identified
SEND and their SEN status code
• Time, date, location and approximate duration of the intervention
• Brief account of the incident, including what led up to the incident, identified or potential
triggers if known, any preventative or de-escalation strategies used, what type of
reasonable force was applied and details of any physical injuries sustained
• Brief account of why the use of force was assessed as necessary in that instance
• Post incident support, such as details of any medical treatment for injuries.

Key Points: 
· Use of consistent term “calm room” is used by all staff;  
· Use of advice to pupils that, with permission, they can access the facility but to let them know they will be accompanied by a member of staff. 
· The Calm Room will not be used as a disciplinary measure or as punishment for inappropriate behaviour. 
· It’s an additional opportunity to calm, alternatives, where deemed appropriate include the use of walking around outside or taking time to sit quietly or talking and deflection activities. These tactics are still valid along with many more currently used. 
· The continuum of interventions for challenging behaviours is significantly extended by the provision of the “calm room”.  
· If a pupil required a physical intervention and needed to be moved, the staff involved would be able to risk assess while on task as to whether they take the pupil to the calm room and sit within the room together or allow the pupil time alone in the room  
· Students must be supervised and never left unobserved in a calm room under any circumstances. 
· If the pupil’s level of aggression is beyond safety levels it may be necessary to take a pupil to the calm room and withdraw and undertake observation from outside.  
· These possibilities will be talked through with all pupils and parents so that they will not be excessively worried or shocked by this usage pattern. 
· Patterns of use will develop overtime, and it may become a programmed pattern of calm prior to potential mood change that pupils recognise themselves and wish to use to avoid high levels of aggression. 
· Pupils will be encouraged to reflect on their behaviour leading to use of the calm room. 
· As per the school’s behaviour policy and RPI guidance, physical interventions are recorded on the school’s MIS system (Arbor) as soon as possible and parents/carers are informed verbally and in writing. 
· Use of the calm rooms are documented and data analysed (taken from Arbor) to review its effectiveness as a behaviour management strategy.  
· Use of physical intervention is recorded and reported to governors termly. 
· A Calm Room will be discussed as a strategy at parent/pupil interview on admission to the school and can be viewed. 
· Parents are informed, and meetings arranged if needed, following the use of the Calm Room. 
At BFPNS, we create a caring family of resilient learners, enabling all individuals to thrive in our community.
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