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PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2024/25.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.

[image: ][image: ]
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	· Establishment of a morning sports club targeting children with either poor attendance or poor punctuality. 
· Establishing an enrichment offer in school for children unable to attend the planned residential visits. 
· Establishing specialist coaching sessions for all children across the academic year. 

	· Increased attendance for targeted children. Inclusion of Judo in wellbeing week timetable due to effective partnership established. 
· All children had access to planned adventurous activities to promote independence, resilience and self-awareness.
· Pupil voice – children requested the coaches to join us for wellbeing week so that their parents could join in!
	· Offer of extra-curricular activities for children is still growing. 
	· Pupil and parent voice shows that parents are not always clear on the extra-curricular offer for pupils. 


Review of last year 2024/25
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	What are your plans for 2024/25?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	· 1 To ensure that all pupils and staff benefit from being taught by a specialist sports coach for a proportion of their PE lessons.
· 2 To provide greater opportunities for pupils to take place in sporting activity, including competitions within the local area, to raise the profile of PE.
· 3 To provide pupil leadership through sport through the introduction of play leaders. 
· 4 To increase the engagement of less-active pupils in sport. 
· 5 To increase confidence, safety and balancing whilst on a bike. Develops skills in gliding, braking, steering and controlling speed when on a bike. 
· 6 To increase the number of children achieving the expected standard in swimming by the end of KS2. 
	· 1 Timetable sports coach to teach across the school, staff voice to show impact and improved confidence in teachers teaching PE.
· 2 Y5, Boys and girls football competitions as part of the Kirkby Schools Association.
· 2 Y5 and Y6 basketball competitions delivered by external providers (Jimmy ‘Jumpshot’ Smith and Next Level Sport). 
· 2 Paceball, Athletics and girls football competitions as part of the Transform Trust offer. 
· 2 Annual sports day
· 2 Residential visits arranged to promote participation in wider outdoor adventurous activities.
· 2 Bespoke timetabled events for targeted year groups including Activity Days at the Mill Adventure Base to promote wellbeing and future participation in residential opportunities. 
· 2 Colour Run to promote physical activity and the importance of community.
· 3 and 4 Implementation of Play Leaders across school at playtimes and lunchtimes. 
· 4 Continuation of participation in Boccia and Paceball competitions (inclusion-focused sports). 
· 4 Use of partnership with external providers and charities to enable vulnerable children to participate in physical exercise and sport. 
· 5 Participation in “Bikeability” Level 1 and Level 2 opportunity for Y5 and Y6 children. 
· 6 Additional swimming sessions allocated to cohorts where data shows they have not yet met the standard. 


Intended actions for 2025/26
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	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	1 Staff confidence - Key Indicator 1: Increased confidence, knowledge, and skills of all staff in teaching PE and sport. Teachers will have more confidence to deliver effective PE lessons through team teaching and observation of sports coaches who are experts in their sport.
 
2 Improve quality of teaching - Key Indicator 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement. Staff have access to high quality CPD to give access to new resources and initiatives. PE lead and Sports Coaches have improved subject knowledge to support staff to deliver an ambitious curriculum.

3 Increase range of physical activities available at lunchtime - Key indicator 2 -The engagement of all pupils in regular physical activity. We aim to meet the Chief Medical
Officer guidelines recommendation that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.
Review of lunchtime provision with Next Level Sport now includes a structured offer of physical activities during lunchtimes. More opportunities are created so that pupils are able to meet their daily physical activity goal, more pupils
encouraged to take part in physical activity, PE and Sport Activities. 

4 Engage less-active pupils. KI 2 Raise the engagement of ALL pupils in regular exercise.  Engagement in physical activity builds confidence, motivation, knowledge and skills to be active now and throughout their lives. Intervention has an impact on sedentary behaviour and improves health.

5 To increase confidence, safety and balancing whilst on a bike. Develops skills in gliding, braking, steering and controlling speed when on a bike. This is as a result of a number of children in school finding themselves in a hazardous situation in the community when riding bikes / scooters. 

6 To raise attainment in swimming. Year groups – Y4 
	1 and 2 Quality Assurance exercises:
· staff voice
· analysis of data outcomes









3 Quality Assurance exercises:
· pupil voice
· analysis of data on family engagement tracker
· Learning walks completed at lunchtimes
· Tracking of engagement in lunchtime provision
· Analysis of Behaviour Log incidents from lunchtimes






4 Quality Assurance exercises:
· Registration at extra curricular opportunities
· Attendance data for pupils attending Fun Fit
· Engagement of identified pupils in Paceball and Boccia competitions (Inclusion-focused sports).  

5 Quality Assurance exercises:
· Registration at Bikeability opportunities
· Data outcomes for number of children completing the course successfully.
· Parent / pupil voice

6 Quality Assurance exercises:
· Analysis of data provided by NCC Schools Swimming Service. 







Expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?

	· An increase in pupil wellbeing and involvement. 





· A larger proportion of pupils are accessing extra-curricular opportunities during the academic year. 




· Extra-curricular opportunities before school were continued (Judo) following good attendance in 2024-25. 






· The model of providing “residential style” provision for those pupils unable to attend school residential visits was very successful. Feedback from pupils and parents was positive as children were able to access similar opportunities to the peers in their cohort. 




· Pupils with identified SEND have been able to attend external sport competitions with additional staffing ratios. 



· Pupils had access to more competitive sport opportunities by enrolling in more affiliation opportunities with local schools and through external coaches. 
	· This is tracked using a termly assessment against the Leuven Scale. The vast majority of children made good progress against wellbeing and involvement (84% in wellbeing, 80% in involvement)


· This is tracked through our family engagement tracker and this data is reported to governors and out Trust during termly governors meetings. All children have accessed some form of sporting enrichment this academic year. 

· Attendance registers taken during extra-curricular clubs show a decline in attendance of children over the year. Pupil voice showed there were many factors influencing this, particularly the hot weather throughout the summer term. Next year – continuation of morning extra-curricular but we will vary the sports on offer throughout the year. 

· Quality assurance activities gather pupil voice through the Pupil Book Study approach. Pupils gave overwhelmingly positive feedback about the residential opportunities - both internal and external. Attendance declined again this year on residential visits. As a result, the school have begun a working relationship with local charities to ensure this opportunity is not missed due to financial constraints. 

· Additional risk assessment documents which consider the barriers for individuals with an identified need to ensure they can access opportunities alongside their cohort. Pupils with additional needs have contributed to competitive sport fixtures this year.

· Data analysis of the family engagement tracker shows a larger proportion of pupils accessed competitive sport during the academic year. There are more children engaging in sporting opportunities if they are held during the school day. 
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